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The Local Rag 


NE of the many ways ol ‘putting Toc H across’ to our 

neighbours is through the newspapers. And, while a 
report in a national newspaper may catch the cye of 
many people, a half-column article or a news paragraph in a 
local newspaper, if read by far fewer people, comes home to 
them more nearly. Already scores of such items about Toc H 
appear every week up and down the country. Too often 
they record some event, a meeting or a whist drive, in which 
Toe H is made to appear as amusing itself or getting help 
from outside, rather than as expressing its vital fellowship 
and service, Seldom indeed can there be any great matter 
to record, but the litle things can touch the neighbours. 

Take an extremely simple example, under the name of a 
village, from this weck's newspaper cuttings : 

Toe Ho-An interesting evening was spent on Friday, when Bill 
1 gave a talk on church bells and ringing. Bert 11, in the 
chair, took Light. Home-going Prayers were led by Jack H——. 
During the week, members picked primroses, which were sent to 


the ‘Tor H Guild Church, Tower Hill, London, and shared with 
the blitzed churches and chapels of East London. 


“So what?” a reader may say, not knowing the story 
behind it. A hamlet too small even to have a post- -office; 
a Toc H group starting up there a few months ago by a sort 
of ‘spontancous combustion'—sixtcen men, almost the entire 
cligible population, at the first meeting. Everyone down 
there knows Bill (and bell-ringing is interesting in the 
country). and Bert (but what is this mystery of ‘Light’ 2), and 
Jack (fancy him conducting prayers!). And the primroses, 
common enough down our lane, become—if a man will give 
an hour to picking them at the end of a day’s work—a living 
link with great London which some of us have never seen. 

Don't neglect the local press. It is ready to help. 


First and Last Gifts 


On April, 24. the Sunday of the Central Council meeting, a number aj 
Councillors sat in the sunlit garden, on the cast of All Hallows, now 
rebuilding, to listen to Tunny’s “Council Sermon”. After reading some 
pages from Dubosc, the American theologian, on belef in the Resurrection 
and stressing it as the essential foundation of Toc H, Tubby turned to the 
following story of two great friends of our movement. 


WA HILE I was in the Persian Gulf last winter, a wonderful 
VV old house, with the monosyliabic name of Tyes, said 
farewell to its Mistress. For a fortnight she, having reached 
the age of cighty-nine, must have experienced much loneliness : 
her hearing went, her eyesight had been feeble for some time 
past, so that she could not read nor even do the jig-saws which 
had for some years past provided her with quiet recreation. 
She was indeed surrounded by good friends, but they told 
me with sadness in their tones that they could not during this 
final stage make themselves known to her. She long had 
been one of the most compamonable natures, known to us all 
as Mem, This simple title came from ‘Mem-Sahib’, and this 
had come from Borneo, where fifty years ago she was weli 
known as an ideal partner to her husband. 


Far back in 1890 they left Borneo, where he had prospered 
much in his affairs, as he deserved to do. But this prosperity 
was suddenly outweighed by an inheritance which she was 
not expecting to receive. Thus they came home and settled 
in the south with but one sorrow—that they had no children. 
Their tastes were simple, and they lived for others to an 
almost indescribable degree. For forty years her energetic 
husband, up to the age ot cighty, still remained the generous 
Treasurer of his Diocese, one of the leading churchmen of his 
day. Ten or twelve times a year since his departure, I have 
gone down to spend the night with her and to give her 
Communion on the morrow, for she could hear mv voice, to 
her content; and, aided by her nurse or her companion, the 


early Celebration in his study refreshed my soul in thankful- 
ness to them. 
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These two have helped Toc H right from the first. At the 
entrance to the Canadian Lounge of the Old House, a strange 
annexe with walls of wire and canvas constructed by the very 
few survivors of the Newfoundland Regiment, a box bore the 
peculiar words “Help yourself to help yourself”. This box 
was kept refilled day after day with several hundred copies 
of that convenient and auspicious brochure The Church Scout's 
Prayer Book. This reached us in bulk. We must have used 
quite fifty thousand copies. The Mem and Stanley paid for 
every one. 1 had asked Neville Talbot how to get prodigious 
quantities of this small volume entirely free of charge from 
month to month. He mentioned Stanley's name for the first 
time. He knew them in his father’s Diocese. I therefore 
wrote. The Scout's Prayer Book came more faithfully than 
any ammunition. Copies were sent back from the prison 
camps. Countless copies were found beside pay books in 
dead men's tunics. No religious book that I have ever known 
scored such a success. It was the Vade Mecum of all Flanders. 


When Toc H was reborn, Stanley and Mem began to see 
what they could do concertedly, provided only that their gifts 
remained hedged by an atmosphere of secrecy. 


Thus Stanley had a birthday. He was sixty, and Mem 
insisted on a birthday present. Stanley then came to me in 
perturbation and asked to be defended from her cheques. She 
was cntreated to give way to him, and consequently gave 
Toc H in Eastbourne £750—which was his birthday present— 
to finish off the purchase of a Boys’ Club. They offered to 
Toc H their house in Eastbourne, one of the loveliest homes 
right opposite the College. They believed that it might be of 
use for all the work of Voc H Overseas. as it then stood, a 
home completely furnished. While Harry Ellison and 1 
expected the house would be received with open arms, the 
Toc H Finance Committee of the period sadly declined ta 
entertain the project, unless it was sufficiently endowed. 
Stanley was sorry. He did not feel he could require from 
Mem the very large endowment which the whole up-keep of 
the house would need. | had to find a way of consolation, 
so 1 suggested to Gordon Carey (then recently appointed 
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Headmaster) that it would be wise to ask the Board of East- 
bourne College Governors to invite Stanley to join them. 
Mem was made happy by the privilege of giving the house 
which Toc H could not take, to be the great School House of 
Eastbourne College. 


It is an indication of these friends that they retired from 
Eastbourne, which they loved, in order to economise upon 
their private expenditure which they considered was now far 
too high for two old people who should live more cheaply. 


l once saw Stanley angry! This occurred upon the very 
platform of the station as we were leaving Eastbourne by 
train. A near-by resident came up to him and told him that 
the rumour was about that he intended to bestow the house 
upon St. Dunstan’s. based on Regent’s Park. The neighbour 
then warned Stanley on the station that he and other residents 
declined to have their very fashionable strect invaded by a 
series of blind people who would depress the general atmos- 
phere. Stanley and the Mem knew well that in this neigh- 
bourhood old-fashioned covenants prohibited the use of the 
house by the St. Dunstan's patients. It was a point on which 
he felt acutely. But 1 have never seen such wrath aroused 
ın one of the most humble men on earth as when accosted 
by this wordly neighbour. “That most mysterious anger with- 
out sin shone out in Stanley. lt did not subside until the 
London train enabled him to shake off a great nightmare of 
depression, caused by the lack of feeling in another. 


But I must hurry on to my conclusion. All Hallows fell 


a victim to the flames on December 29. 1940. The news of 


this appalling tragedy, which could not then be published in 
the papers, at length reached Tyes. I had returned to 
Orkney. A telegram then issued from them both telling me 
to rebuild the Porch Room prompuy at their cost. This was 
achieved in war time; and the small Chapel which we have 
been using was solely due to Stanley and the Mem. 

When Stanley died, his will was unimportant, for he had 
very nearly given away all he possessed, relying on her income 
for their remaining needs. Their small home expenses were 
again reduced during these vears in order to enable them to 
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make yet further contribution to war funds. So Stanley 
passed to rest. His funeral was like no other I have ever 
seen. The Diocese arose to do him honour, as it was meet 
and right that it should do. 


Now Mem has died. The little house lay still, until today 
the sale of furniture and the effects and personal possessions 
took place upon the lawn they loved so well. It was indeed 
almost too much to witness the loveliness of taste and atmos- 
phere as represented by their household goods, pictures and 
furniture put up to auction. Wag and I went down; but 
I had urgent duties here in London to which I very rapidly 
returned. Thus only a few items we bought in will figure 
in All Hallows in the future. We could afford no carpet, 
for these fetched considerable sums beyond our means. 


We are, however, happily informed that the finances of 
Toc H Incorporated—always hard-pressed—will reap great 
bencfit. One-third of the whole value of the house, one-third 
of this day's sale and of tomorrow's, one-third of the whole 
ultimate estate, comes to Toc H finances in the future. This 
may quite well prove in years to come to be by far our largest 
legacy; and I would ask that it should be remembered for 
generation after generation as having come from an old Darby 
and Joan, who always prayed together ere they gave, who 
lived on a small fraction of their income, who spent up to 
the hilt year after year upon Church needs at home and over- 
seis iL hey loved All Hallows from the very first, transferring 
to it all the deep regard they entertained for the old Upper 
Room. They were the first to act in its rebuilding, and 1 am 
certain that they both are happy to think that the beguest 
to be received, not by All Hallows, which declined the gift, 
but by Toc H Incorporated, which I myself advanced as in 
sore need, will in future bring great benefit. Some time ago 
a private letter passed straight from All Hallows to Toc H 
Headquarters explaining that this splendid legacy from Mem 
and Stanley ought to be regarded as rendered by All Hallows 
to Toc H in recognition of the real devotion with which 
Toc H has rebuilt the North Aisle. 


P.B.C. 
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lwo Poems jrom India 


In the course of his busy journeyings in India, Avec CHURCHER 
has been moved to write verses which we are very glad to ۰ 


Indian City 


Here teems the wanton womb of earth, and here 
Creation sprawls, betrayed; 

Here in a hundred gutters crawl the sons of God 
In God's own likeness made. 


Here pain and poverty lie hand in hand, 
Passive from long despair; 
Here always, O always, the moth- like flutter of 
begging hands 
Beating the sun-bright air. 


Here dark-skinned Dives plays the sedulous ape, 
Sits soft, shuts eyes and heart, 

Throws a disdainful anna in the name of God 
To God's own counterpart. 


While by his banyan tree the holy man 
Stares with unseeing eyes 

And, vermin-ridden, shakes his begging-bowl, and stares 
And dreams of Paradise. 


Indian Village 


Tufted tall palmyra trees 

Etched against a sapphire sky, 
Brown huts by the river-bed 

Where the mud is caked and dry; 


Curled grey cactus, red-brown rocks, 
Clumps of jagged sugar-cane, 
Vivid squares of paddy-fields 
Green upon the burnished plain: 


Goats, a cow, and scrawny hens, 
Children playing in the mire, 

Mild-eyed women grinding corn, 
Curling smoke from cow-dung fire, 


Little turbaned shepherd boy, 

Young limbs poised with Grecian grace, 
Solemn on his rocky perch 

Gazing, dreaming, into space. 


Here are sweet and simple things— 

Love of children, home and friends, 
And in the fields unceasing toil 

From dove-grey dawn till daylight ends: 


Flaring passions brooding hates, 
Age-old rites and mystic fears, 

Long knives sheathed yet swiftly drawn, 
Laughter swiftly turned to tears; 


Golden day and ebon night, 
Toil and food and starlit sleep, 
Feast and famine, joy and pain, 
Time to sow and time to reap: 


Rhythmic as the changing moons, 
Birth and love and death—ah these 

Turn the ceaseless wheel of life 
‘Neath the tall palmyra trees. 


A.G.C. 
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One of our Founders 


Neville Stuart Talbot: A Memoir. By F. H. Brabant. S.C.M. Press. 8s. ۰ 


TT is six years since Neville Talbot died and still the picture 

of him remains big and vivid in the minds of his friends. 
For he was made upon a grand scale. His towering figure 
stood out in any company, his enormous voice overpowered 
the rest in any room, his gusts of laughter and the expansive 
gestures of his great hands could not be hid. He shocked 
many people (sometimes for their good) by his unconven- 
tional and outspoken language and by impulsive and boyish 
pranks; the stories of the ‘bricks’ he dropped are innumerable. 
But it would be the shallowest and saddest misjudgment to 
dismiss him as if he didn't seriously count. For Neville’s 
powers of head were not inconsiderable: he made a notable 
contribution in some difficult situations to the life and thought 
of his Church. His own faith was established by hard wrest- 
ling, it was founded very deep. And his heart was great and 
generous; it held his friends life-long, it embraced, above all, 
his wife with a rare and beautiful love, and with her death, 
as he himself said, half of him died. If (to quote the intro- 
duction to his biography) “it may be said of him that he was 
one of the violent who take the Kingdom of Heaven by 
force", he was also (in the words of another friend) “the 
Mr. Greatheart of our generation”. 

The story takes us quickly from the child (“huge and 
shaggy like a Newfoundland dog”, says his governess) and 
his hard hitting on the school cricket field to his service as a 
soldier in the South African war, an episode on which he had 
some hard things to say. Then came the turning-point, his 
decision to take Orders, his rather tempestuous training at 
Oxford and Cuddesdon, his chaplaincy of Balliol, broken 
abruptly by the Great War. At this point, of course, come 
the events which are of special interest to every Toc H reader. 
We have the record of his brother Gilbert’s death at Hooge 
in July, 1915, and, in some detail, Neville’s recovery of the 
body for burial. And then, that December, his joint founda- 
on, with Tubby, of Talbot House in Poperinghe. That 
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event, so full of consequence to our movement, was, of 
course, only one episode in his war service : it occupies about 
a couple of pages in this book—and the House is always 
referred to as ‘Toc H’, which would have been unintelligible 
at the time of its founding. ‘Toc H’ does not, in fact, 
appear in the index to the book, and there is no mention of 
it again until the final scene when Neville’s funeral was held 
in the ruins of All Hallows and “his ashes were laid by the 
Lamp of Remembrance’’—the too familiar misnomer which 
limits fatally the significance of our Lamp of Maintenance. 
Yet there are many of 
us who remember with 
enjoyment and gratitude 
Neville’s figure woven in 
and out of Toc H history 
in the years that followed 
—his portentous sermon 
at the first Festival 
Thanksgiving of all in 
1922, when it seemed as 
if the ancient pulpit of All 
Hallows would disinte- 
grate under his vehe- 
mence, his rousing des- 
cents at intervals upon 
Marks and Branches, his 
tremendous voice urging 
a Staff Conference to 
“take a running dive into 
z the Prophets”, his forth- 
Neville and Tubby re-occupy The Old right counsel at moments 
House, April 28, 1930 of crisis in our history. 
These are doubtless 
domestic affairs, which could not be expected to find 
space within the compass of a biography of 150 pages. 
But we in Toc H are right to cherish them, for Neville never 
lost touch with Toc H or concern for the thing which, all 
unforcsccing. he had taken so vital a share in creating. At 
the end all of him that was mortal joined the company of 
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the Elder Brethren in All Hallows crypt, for so he had chosen 
his resting place. 

The chapter which followed the Great War is one of the 
most interesting; it deals with his thirteen years as Bishop 
of Pretoria, years of wrestling with difficulties and disappoint- 
ments, of vehement championship of truth as he saw it and 
of the African, years full of opposition from some and of 
devoted following by others, of the heartbreak which his 
wife’s death brought to him. Then comes the last stage at 
St. Mary’s, Nottingham, which has some of the air of anti- 
climax to so original and turbulent a journey as Neville's, 
and on the very eve of a great new missionary enterprise, 
hard fought for—a special work of evangelism in the R.A.F. 
—sudden death brings the end. 

The portrait of Neville Talbot’s character is not an easy 
one to paint, for the contrasts in its expression are, like his 
physical person, large and violent. His biographer some- 
times admits himself to be at a loss, but his book well deserves 
to he read. For out of it appear the lines of a man who was 
a true “soldier and servant” (how well both words fit him!) 
of the Lord Jesus Christ. B.B. 


The Elder Brethren 


AskttaM.—On March 12, Harry Vicror Askitam, aged 83, 
member of Balham Branch. Elected 3.6.27. 
Baccuus.—On February 16, FREDERICK Bacctius, aged 64, 
member of Luton Branch. Elected 1.9.28. 
Bercuer.—On April 29, Major ERNEST ALBERT BELCHER, 
C.B.E., aged 76, Appeal Director of Toc H, 1927-28. Elected 
15.11.28. 

Bennerr.—On April 11, Hersert Enwarn BENNETT, aged 
68, a member of Canterbury Branch. Elected 18.6.34. 

Cuick.—On November 28, Percy Cuick, aged 72, a mem- 
ber of Northiam Branch. Elected 30.6.47. 

Davies.—On March 30, GRIFFITH RowLanns Davies, aged 
64, a member of Leek Branch. Elected 9.7.46. 
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VAIRHEAD.—RONALD ۸۱۱۱۸ aged 30. a member of 
Deringham Bank Branch. Elected 27.10.48. 

GREENER.—On April 17, Major COLIN IAN GREENER, aged 
56, a former Treasurer of Grahamstown Branch and member 
of the Southern Africa Council. 

Harrison. —On February 12, ARTHUR GEORGE HARRISON, 
aged 76, a member of Keston Branch. Elected 8.3.43. 

Haut.—On April 26, Cnarres Sewarp Hatt, aged 57, the 
Jobmaster of Islington Branch. Elected 1.1.35. 

HERBERT. —On April 7, SIDNEY Joun HERBERT, aged 72, 3 
founder member of Weymouth Branch. Elected 3.7.28. 

Hicnexs.—On April 3, Canon ARTHUR SMYTHE HICHENS, 
aged 80, formerly of Jerusalem and Bromley, and a member 
of the Central General Branch. Elected 1.1.26. 

Husr.—On April 28, the Rev. KENNETH REGINALD GUNNERY 
Husr, aged 65. Footballer and Schoolmaster, formerly Padre 
of Highgate Branch. Elected 5.1.27. 

Mackrint.—On April 1, CHARLES MACKRILL, aged 56, a 
member of Bishop's Stortford Branch. Elected 3.4.39. 

Naruax.—On April 25, Jossua Ben NATHAN (‘Jarvo’), aged 
43. a member of Okehampton Branch. Elected 1.12.41. 

Patmer.--On January 7, Engar Avary JORDAN PALMER, 2 
member of Rathgar, Dublin, Branch. Elected 10.10.41. 

Picorr.—On February 27, KeNxertr CHARLES PIGOTT, aged 
49. a member of Sheringham Branch. Elected 10.1.36. 

Rees-MoGG.--On May 4, Lt-Col. Granam BEAUCHAMP 
Coxerer Rees-MocG, O.B.E., aged 67, Churchwarden of the 
Old House in 1916; husband of KATHLEEN Rees-MoGG, a 
constant benefactress of Toc H for many years, who died on 
March 12. 

Srarrorp.—On April 1, Omar Duncan WILLIAM STAFFORD 
(Siar). aged 59, a former Treasurer of Southborough 
Branch. Elected 15.3. 38. 

Tavior.—-On April 16, Brian Norman TAYLOR, aged 28, 
a member of Rainham Branch. Elected 19.2.44. 

Weir.—On April 28, the Rev. Eric Jons Weir, aged 57; 
the Padre of Stowmarket Branch. Elected 0۰ 
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Multum in Parvo 


Tunsy leaves England in September to visit friends in‏ کر 
Canada and the United States. He will be away for some‏ 
two months.‏ 

YE Avec CHURCHER lcaves India and Ceylon in August to 
return home. He will be accompanied by R. D. Paur, of 
the South India Regional Executive, Madras, and Editor of 
The Lamp, who with his wife will be visiting Toc H in 
the United Kingdom for six months. 

Padre Don Rocers, who for three years has been a Staff 
Padre in South Africa and Rhodesia, is leaving at the end of 
June to resume his work as an R.A.F. Chaplain. In his 
place, Padre Bı. Evans, Natal Area Padre, has been 
appointed to hold the Harry Ellison Chaplaincy. 

YS Padre GLYN Morcas, Mark Padre at Gladstone House, 
Liverpool, leaves the Staff in August, having accepted a call 
to a pastorate at Ripley, Derbyshire. 

This cable was received by the Central Council from the‏ کل 
Australian Executive: “The Antipodeans greet you with‏ 
gratitude as we share both fellowship and staff. Our bless-‏ 
ings as you plan new ventures. Join us at our Jubilee cele-‏ 
brations in 1950; all welcome. (Signed) DupLev MATHEWS,‏ 
ÄUSTEX.”‏ 

% The Hon. Commissioner of Toc H in New ZEALAND, 
Major-General Sir Fren Bowersank, cabled good wishes to 
the Council and “Jack Davies welcome embodiment your 
help and interest.” Jack Davies had then just arrived in 
Wellington and met Jack SHaw, who has since set sail for 
home. They cabled “greetings from pair of Jacks hopefully 
looking forward in different directions.” 

The LONDON Marks GARDEN Party will be held at Toc H,‏ لا 
Mark XX, near East Putney Station, on Saturday afternoon,‏ 
June 11.‏ 

Yê Area Fesrivars ox Rarties will be held in June at: 
Peterborough, 11; Windsor and Eton, 18; Chichester, 19; 
Norwich, 23; and in July at: Bristol, 2; Rochester and 
Chatham, 17. 


95 


en m pa ne 


te < ۰‏ 
موه هچ ما رکد st‏ 


vr t ۲ A 
7 : / 
* a a ی‎ ۷ 9,2 : 
دز‎ Wf Be joe SM EEK 
ی ی‎ eb. erates so) Chase ee ta aim 


AEEY 


y M s aap ~ al - 4 


All Hallows Rises 


A AEMBERS know of the generous help in the re-building 
LVI of All Hallows which Tubby found to be forthcoming 
when he visited North America carly in the year, but those 
who come to the church now will be surprised and delighted 
to see how far the work has advanced. The first section to 
be tackled is the North Aisle, which is peculiarly the guild- 
church of Toc H. it housed, and will house again, the 
parent Lamp of Maintenance in its jewelled shrine, the Forster 
memorial to the Elder Brethren and many other tokens of 
our history. The movement has undertaken to support this 
piece of restoration and made a grant from its funds of £2,000 
to it last year, which will be repeated. 


As our picture shows, the North Aisle carries its roof 
again, a new roof which, while preserving the design of its 
old timbers, is entirely made of stecl and concrete. The south 
side, on the right of the picture, is upheld by reinforced con- 
crete piers, between which a temporary screen of brickwork 
is being built until the nave beyond can be roofcd—a major 
operation which will take some time. High up under the 
arches there is now a new feature, a triforium or narrow walk 
running the whole length of the church, from which you will 
be able to look down into the nave and the aisle. The large 
square block in the middle of the foor, seen in the picture, 
is the concrete casing protecting the recumbent bronze figure 
of the Forster memorial, which is little damaged and will be 
fully restored. The North Aisle will be opened for worship 
on Thursday, July 14. by the Bishop of London; Queen Mary, 
whose name the new organ is to bear. will be present. 

Gift of steel have been sent by the Bishop of ‘Texas on behalf of 
many donors in Fort Texas, Kansas and Louisiana, and from the 
Canadian Car and Foundry Company, and the Stecl Company of 


Canada; recently Mr. C. Sumner Bird, of Boston, Mass., has offered 
fifty tons of steel to complete the roofing. From Mr. H. R. MacMillan, of 
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Vancouver. has come 2.000 cubic feet of Douglas fir, a scarce and highly 
prized soft wood; from Mr. Earle Vaile of Auckland, New Zealand, some rare 
Rimu wood, excellent for panelling. Other gifts from the Commonwealth 
include a new font, hewn out of Gibraltar rock, a sanctuary chair (used by 
the Queen last July at the laying of the foundation stonc) from Queensland 
Toc H members, and funds from South Africa for two new pews. The tower. 
re-roofed by the James Foundation of New York, now houses a Carillon, 
hnanced by Mr. J. W. McCounell of Montreal; special tiles for the floor are 
the gift of Building Products, lad.. of Montreal. Besides these, many gifts 
from units and members of our Family, at home and overseas, are coming in. 


HOC det Rugger at Manchester 


Wall any other unit step forward to dispute the title of 
Toc H Manchester R.F.C. to be the oldest football club in 
action in our movement? A Rugger correspondent in the 
local sporting press writes : 


VA day or two ago Foc I celebrated the uventy-fifth anniversary, and 
took the opportunity to pay a well deserved tribute to their hon. secretary, 
Mr. Wilfred Lord. President, Mr. C. G. Huntley, says: ° Will Lord has 
been a tower of strength throughout what has been the most trying period 
ın the club's history, Had he not been in office during the war years, the 
club would have ceased to exist.” A friend of mine who was at the celebration 
dinner say. the function provided unc of the Ainest demonstrations of the 
spirit of amateur Rugby hz ever remembers.” 

He refers to the Silver Jubilee dinner of the Club, held in 
Manchester on March 5, at which a good time was had by all. 
Representatives of the Lancashire County R.F.U. and of the 
Manchester and District Referees Society were there, and two 
representatives of each of the Clubs Toc H plays; the Toc H 
company included not only the present ist XV and ‘A’ XV 
teams but former playing members from every season since 
the start. plus Padre Gilbert Williams, Padre John Low (Man- 
chester District) and Colin Stevenson (Area Secretary). At 
the dinner a well-deserved presentation was made to Wilf 
Lord. the Club’s only Life Vice-President as well as last 
season's Secretary; since 1924 he has been three umes its 
Captain, twice its Vice-Captain, once Treasurer and ten times 
Secretary. Good luck to Toc H Manchester Rugger Club 
for the next quarter century, now begun! 
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Two Birds with One Stone 


ct contribution from Beexrox listi, a Central Councillor, Chairman oj 
Mark VH Branch, sometime Secretary and Pilot of Catro group. 
K 3 S 


۳ IERE FU وا‎ AGAIN !—" Just look at that bunch of little 
spivs standing around the corner over there.” How often 
have we heard it and deplored the fact that so many youngsters 
these days have nothing better to do with their spare time! 


What can you and 1, ordin: ary members of Toc H do about 
il? There are many organisations which take such lads off 
the streets and teach them practical things which appeal to 
their sense of adventure, turning them, in fact, into the sort 
of chaps we should welcome in Toe H. We all know, for 
instance, the four-dented cowboy hat, the neat triangular scarf 
and the badge-laden shirt of the Boy Scout. 


Many of us are already helping to run troops of Scouts and 
packs of Wolf Cubs, because Toc H is one of the few move- 
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ments, other than the Churches, recognised as a ‘sponsoring 
authority’ by the Boy Scouts’ Association. But do the rest of 
us realise how very handicapped many Scout groups are by 
the lack of Scouters (i.¢., Scout officers)? Wherever you go 
vou can hear the cry “I’ve had to clamp down on recruits 
[ just can't cope with any more boys until 1 get more help. 


Wolf Cubs in Camp 


That is just where Toc H can come in. There must be many 
members up and down the country and all over the world 
(for both our movements are world-wide) who could help with 
a Troop or Pack (for Cubmastery is not only a woman's job) 
and would enjoy every minute of it themselves. It is indeed 
grand fun to be with the lads in their games and camping, 
to train them unobtrusively, to watch them grow from Cubs 
to Scouts, from Scouts to Senior Scouts and finally to welcome 


them back from the Services into the Rover Crew or as 
Scouters themselves. 


If you have not enough time to take out a warrant as a 
Scouter, you can still help in many ways, for many a Scout- 
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master or Cubmaster has not the specialised knowledge to 
train his boys for some of their badges. Arc you a good swim- 
mer? Then offer to teach some Scouts for their swimming 
badge. Were you in the R.A.M.C. in the late unpleasantness? 
Then put some Scouts through their paces for the First Aid 
or Ambulance badge. There are literally dozens more 
openings for the specialist. 


The crying need, is for Scoutmasters and Cubmasters. May 
! suggest that every one of our Jobmasters should be in touch 
with the District Commissioner of his local Scout Association? 
If he doesn't know the address, let him write to Imperial 
Headquarters of the Boy Scout Association, 25 Buckingham 
Gate, London, S.W.1, which will put him in touch. Do it 
now! 


We hear a lot nowadays about the high average age of our 
Branches and how much we need younger blood. Here, it 
seems to me, is an ideal way of helping to remedy this 
trouble. Let as many of us as possible go into Scouting and 
see if we cannot also 
draw the older Scout 
and the Rover into 
Toco H. So the title 
“Two Birds with one 
Stone” has a meaning 
alter all! 


4 Senior Scout takes the Sunday 
joint out of the oven 


The Open Hustings 


“Dear Editor ` After a lapse of months we are once again able to 
revive this feature its continuance in future issues depends on you alone, 
gentle reader, supplying us with the essential ‘copy’. 


The Vital Spark 
Dear EDITOR, 


l have no doubt that the Central Council meeting of 1949 
will be described as a milestone in the history of Toc H and 
that it was a great event in the lives of those privileged to 
attend it. As û newly-elected Councillor 1 had looked forward 
to the Council meetings with a thrilling anticipation; I left 
them disappointed and disillusioned. 


A journalist, | have attended many conferences and have 
been impressed by the zeal, enthusiasm and vitality of the 
delegates. By resolutions and in discussion they have displayed 
a keen and lively interest in the well-being and future of their 
organisations. What happened at the Toc H Council meet- 
ing? Just two resolutions--dealing with literature and 
publicity—from the whole of the Family’s parliament! What 
a disappointing commentary when we realise the enthusiasm 
of other organisations. One expected discussion vital and 
challenging; something which would give an incentive to 
build for the future; something which would arouse us from 
complacency and give us courage to tackle the major problems 
of the dav and the future. Well, it just didn't happen—at 
least to my mind! 


There 1s an aura around many of our leading Padres and 
staf men which might become irritating—the hero worship 
is created by the members themselves—and 1 was so glad that 
Tubby, probably the most humble and certainly one of the 
most unobtrusive members present, pulled us up with a jerk 
and reminded us that Toc H is not built for a decade and that 
we have the opportunities of building for a great and glorious 
future. May 1 suggest that Councillors make this the keynote 


200 


SSE 


for the 1950 Council meetings? One, whose natural shyness 
and ineffectiveness as a speaker prevented him from speaking 
at his first Council meeting will at least have a shot in that 
direction ! 

A pleasant memory of the conference is upon the good 
fellowship which existed and the excellent chairmanship of 
Morley Jacob. 


Southend-on-Sea. GoBBo. 


Guidance Wanted 
Dear 4 


Toc H has produced some very good literature and it can 
not be expected to issue a “printed word’ to cover every single 
member's requirements, but I have been unable to discover 
anything, other than the barest of outlines, that gives guidance 
to the Branch officer. 

I first met Toc H in Belfast. while serving in the Royal 
Navy, and later in Africa, Malta and Italy. Home again and 
de-mobbed, together with five other chaps, we started Chis- 
wick group and 1 was appointed Jobbie. 

Now Ed.. one can always ask for guidance, but it would 
be a great help if there was available a small pocket edition 
giving details of unit ofhcer's duties, and other information 
thac would make a new member more familiar with Toc H. 

At present our group is small in size but strong in spirit, 
and most of our effort is spent in ‘Service’. As we grow in 
number some of our young “Executive” may feel a bit lost— 
I leave it to you. j 
Chiswick. GORDON S. PLANNER. 


The Journal in Canada 


In our April issue Padre SHAUN VERON appealed to members at home to 
send him their used copies of the JOURNAL. for use in Canada. He now writes: 


Dear Epiror, 


Who says nobody reads the Jourvai? l am completely 
overwhelmed. Right at the moment when the first two-and- 
a-half months of my work here seem about to be crowned 
with a success I didn’t expect in six months, the Post Office 
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van a at the door and lugs out hundreds of Toc H Journats, 
Every day JouRNats have been arriving in dozens or two 
dozens, then in fifties, then in vans. Nobly, nobly have you 
served me, friends! 


Will you please tell the boys how grateful Eam, how pleased 
my Canadians are, how warmly we all feel towards you and 
them for this response, and- -how we want them to continue 
in their good endeavour? It is very ee: We are lay- 
ing the ‘ground for the development of a new Toc H in 
Western Canada. Keep sending the straw to make the bricks 
to make the House that Love built. Send your JOURNALS now 
to Eric Colyer, 795 Fleet Avenue, Winnipeg, Manitoba, 
Canada. SHAUN. 


A Call from Gib. 


Dicky Dives, who served with Toc H abroad for many years, is now in 
charge of the Flying Angel Club, Mediterranean” Mission to Seamen, 
Gibraltar. He twrites: 


Drar EDITOR, 


My new job has presented me with a bit of a problem which 
I am trying to tackle from all sides. = Reading material of 
all kinds, and ın all languages, is in constant demand by the 
seafaring fraternity. “The demand at the moment far exceeds 
the supply, and many is the occasion when I have to refuse, 
us my small stock has run completely dry. Only yesterday 1 
had to disappoint a crew who had been at sea some five weeks, 
in for two hours only for bunkers, and then away again, maybe 
for four or five days before touching the next port, and then 
that would be in all probability a foreign port where English 
books are not obtainable. 


The position is desperate, and Gibraltar being a very small 
place. 1 have to rely on obtaining my supplies from outside 
sources. | would be most grateful if this matter could be given 
your attention, and if possible for the appeal to be made in 
the June Journat. 


The Gibraltar Group of Toc H is helping all it can, and 
a certain number of Scandinavian papers have been secured by 
them, for which I am very grateful. RICHARD ۰ 
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“Cuanto le Gusta’ 


۲ ۱۲۸۷5 and plays have their critics; the radio and the 
۳ ballet, in fact most forms of entertainment, have their 
indirect advertisers. Popular songs, however, seem to suffer 
from lack of criticism, and all sorts of reasons are given, one 
being that when new musical films are shown and criticised, 
the songs contained in them are already old and well-plugged. 
‘The nearest that can be found to criticism seems to be Charlie 
Chester's weekly habit of having a popular song murdered 
at the piano. Yet there has been so much sound doctrine 
and philosophy in the occasional ‘popular hit’ that I feel that 
we in Toc H would do well to study, every now and then, 
the words of a refrain, even if, through constant repetition, 
it has become a maddening set of words with no apparent 
meaning. Do you remember that war-time song which 
impressed us with the necessity to “accentuate the positive, 
eliminate the negative, and not mess with Mr. In-between’’? 
As a subject for a conference, this could be discussed by us 
ad nauseam. Somebody, I feel, has got something there! 

So I propose to take a more recent example, and attempt 
to deal with it im the lines of the best Toc H thought. 

‘We gotta get going; where are we going? 

What are we going to do?’ 

This is clearly the attitude of the Jobmaster. reaching the 
meeting of the unit, full of hearty good-fellowship, and only 
a little disturbed about finding ‘jobs for all’, or even one for 
next week. 

“We're on our way to somewhere—the three of us and you’ 

Notice the optimism of ‘somewhere’, and even more sig- 
nificant the figure three. Whether it represents the ‘good 
standing’ of the average unit or not, we get vivid recollec- 
tions of the average meeting. Let us charitably trust it refers 
to the ideal nucleus of a new attempt at fellowship. 

The words deteriorate after this, but the insistence is still 
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on movement, (‘We're on our way’) combined with self- 
evident facts (‘and if we stay, we won't come back’), 
despondence over finance (“We haven't got a dime’) and 
final victory over all trials (“We're goin’ and we're gonna 
have a happy time’). 

The verse inserted before the second chorus contains some 
very significant statements which deserve our attention— 

‘Someone said he's just come back from somewhere, 

A friend of mine that 1 don't even know’ 

This remark suggests the inattention or, maybe, the ‘half- 
an-ear’ which we give to our Toc H friends making conver- 
sation, whilst we are thinking, “What about him giving us 
a talk sometime on his visit to Somewhere? if” (we qualify) 
“we need it”, There is further the interesting point as to 
whether we really know our friends, in and out and all round. 
Perhaps it is the truest description we have of one member 
hy another, as new aspects of him are always appearing to 
surprise, delight and enlighten us, or as new faces appear 
with tales of other units with other ways than ours, to teach 
us something new. 

“He said there's lots of fun if we can get there! 

If that’s the case, that's the place, the place we want to go’ 

Let’s hope the ‘place’ is what we call the ‘Kingdom’, not 
only to find, but to form and found. 

The second chorus is varied somewhat, and in spite of lack 
of finance, a reference is made to the use of trains, boats, 
planes, and, in a typical Toc H change from grave to gay, 
‘You ride a goat’. It is followed by decision, somewhat des- 
pairing, but very courageous— 

‘Oh, we can't go, we'll either walk or climb, 

But we're goin’ and we're gonna have a happy time’. 

If we all followed the inner meaning of these somewhat 
esoteric expressions, I feel it would help us considerably in 
our day to day expeditions in that adventure which is 
Toc H. 

The title of the song? Well, I like to think that it means 
‘According to Taste’. But 1 won't vouch for it. Maybe it 
is a mystery, the virtue of which depends on the constant 
repeuton of certain words, There have been such. S.N.G. 
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Lincolnshire Area Rally 


"FT OC H INVADED SKEGNESS on April 30-May ist, 

1 when some 170 members attended the second Lincoln- 
shire Area Rally at the Y.M.C.A. Holiday Centre, 

Fhe guests of honour, and our special speakers were the 
Rev. M. P. G. LEONARD, p.s.o., and lan FRASER. 

Saturdav afternoon was divided between listening to the 
Cup Final, having a breath of Skegness’ bracing air and 
renewing Toc H friendships. In the evening a service, 
arranged by the Rector of Skegness, the Rev. G. SANSBURY, 
was held in St. Matthew’s Church. 

At the evening session, after some light-hearted entertain- 
ment, the Area Chairman Col. J. KENNINGTON introduced Pat 
Leonard, who gave an inspiring address, in which he described 
service as an attitude of life, with Christianity “at the heart of 
it. Toc H, he said must be hospitable and it matters little 
if we do not convert men to our own way of thinking. To 
love our enemies does not mean just to smile at everyone we 
meet, but to pray for them, and to see in all men a family 
likeness, for all men are brothers. There were many little 
groups of discussion going on until a late hour, and we were 
all delighted that one who had first made us love Toc H in 
the old days, had returned once more to Lincolnshire. 

On Sunday morning the Skegness air, and the sun shining 
on the windows bade us all arise early and we wended our 
way Churchwards to take the Holy Sacrament. 

lan Fraser was the speaker at the Sunday morning session 
and he spoke on Service, in its widest sense. Toc H, he said 
must always consist of men who have made up their minds 
about religion; it has no room for retired Christians. It is 
only possible for us, lan continued, to decide world problems 
at the personal, and not at the power level. Dealing with 
the problems confronting German youth, he said the only 
way of changing the hearts of those pcople who laugh at 
Christianity and are spiritually bankrupt, ts to live with them, 
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my tulp Ploom Pinches near Spalding, Lincs 


and infect in them a spirit that makes them want to help 
others—the spirit of Toc H. Toc H, the speaker continued, 
is still troubled by a fetish of bigness, we are mesmerised by 
size, and it beats our thinking time and again. Continuing 
with a reference to youth, he said “youth comes in when 
challenged to adventure, and we must always remember that 
some of the lads who it was often said spent their time hanging 
around strect corners, also were in the Battle of Britain. It is 
of no concern to young men that the Branch has done good 
work in past years: we must let youth work, and fight like 
the devil and make its heart sore in a job of service”. 

This was a lucid and convincing talk, and question time 
showed how closely the blokes had followed it. 

CYRIL OSBORNE, M.P., was unable to speak at the afternoon 
session owing to illness, and instead an informal Branch 
meeting was held, at which good-natured leg-pulling 
abounded, and the non-arrival of the Secretary was but one 
of the things that reminded us that most of the situations 
enacted were true to life in some Toc H units (not yours or 
mine of course). 

Norman MacPuerson, the Lincolnshire Area Padre, was the 
man behind the scenes during the whole week-end. and it 
fell to Norman’s lot to tell us of Toc H Lincolnshire. “In 
1939” he said, “wc had twenty-two units and now there are 
forty-one. Membership in the past cighteen months has 
increased by about 150. Of the forty-one units. twenty-two 
are in villages of less than 1,700 population, and fourteen of 
these have a less population than 500”. 

It was fitting that Mr. Hart of the Y.M.C.A., should be 
thanked for making such splendid arrangements for the Rally. 
Before we said our goodbyes we assembled to thank in our 
Family Prayers Him who had made possible such a splendid 
Rally, uniting the men from the Wolds and Fens of Lincoln- 
shire in a love of Toc H. As our bus wended its way on 
those winding roads, there was not a lot said, for we were 
reflecting on the past week-end. How good I thought that so 
many present at Skegness were the young men of the County, 
and how true are the words—“‘we cannot all be great. but we 
can attach ourselves to something that is great.” F. Crossy. 
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Stranger into Friend 


Sandown. Isle of Wight, was visited curlter this year by two parties, each of 
twenty German lads, drawn from all parts of the British Zone. These visits 
were initiated and sponsored by the Foreign Office with the purpose of letting 
these lads gather first-hand informatioin about the British way of life. „The 
Warden of the hostel where they stayed discussed their programme with a 
Youth Club organiser, who happened to be the Pilot of the Toc H Branch. 
The Secretary was then brought in, and the result was an invitation to the 
older German lads to attend weekly meetings of the Branch and an offer of 
hospitality in the homes of members. A member of the Branch writes: 


“In view of recent history, the Germans arrived in Sandown 
prepared for a certain degree of hostility, and were deeply 
touched by the friendliness which met them. Their grateful 
comments on this gave the opening for discussion of the 
Four Points of the Compass, and we were all struck by the 
thoughtfulness with which they put their questions on the 
Toc H way of life. They all took copious notes as they had 
to speak to their schools and youth organisations on their 
return. 


The majority of them had been refugees from all over 
Germany seeking asvlum from British or American bombing 
or from the advancing Russians, and they therefore had first- 
hand experience of life in the raw. Yet it was remarkable 
to note the general high level of education running through 
a party drawn from all sections of German society. In spite 
of the long-continued shortage of schools, teachers and books, 
these lads, aged from 15 to 18, were vears ahead of any com- 
parable group of British lads in the width of their knowledge 
and outlook. As proof that they were no mere blue-stockings, 
their scratch football team soundly whacked the local Youth 
Club, and I cannot forget the touch of pride with which one 
of them showed me a cutting from a Kicl newspaper, report- 
ing the gratifving result of this Soccer ‘International’! 

They attended our meetings regularly and their fresh view- 
point of things. too casily accepted by our membership, was 
simulating and promises well for the new Germany. Many 
of them belonged to Scout, Y.M.C.A., or the purely German 
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‘Bridge Builders’ organisations and have returned to Ger- 
many convinced that Toc H can give their compatriots some- 
thing which is lacking in these other fellowships. Those of 
our Branch who took these Jads into the intimate family life 
of their homes have been rewarded by expressions of gratitude 
at the time and, since their departure, through the post. Most 
of them. left us showing a deep and truly spiritual sense of 
the way in which Toc H is trying ‘to work for God’s Kingdom 
in the wills of men’. Are we to let that promise of worth 
languish into an intellectual scepticism for lack of our under- 
standing of the opportunity?” 

That last question deserves a very serious answer. Mean- 
while something at last is being done, by correspondence and 
through Toc H B.A.O.R., to maintain the friendships founded 
at Sandown. A. T. GRADES. 


Half Way House 


Income figures for the six months ended April 30, 1949, 
compared with the six months ended April 30, 1948, show 
that the abolition of compulsory subscriptions (i.e., the old 
Capitation fee) from Branch members has resulted in a fall 
in income of £3,294 which was expected. The anticipated 
increase in Branch Contributions to offset this fall has not 
yet materialised; the Branch Contributions are in fact £99 
down, Branch Lamp and Rushlight fees which were also 
abolished disclose a further decrease of £243. This means a 
drop in income from the membership in the first six months 
of the year of £3,636. 

The full position is somewhat brighter in that the decrease 
in total income for the six months is a net figure of £743 
owing to some very special efforts being made by Toc H 
friends. 


Go to it, you Branch Treasurers! Every contribution 
counts. 
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Central Council Meeting 


HE ANNUAL MEETING of the Central Council, the 

J. governing body of Toc H, was held in London on 
George’s Day, April 23, and on the following day. The first 
session, on Saturday afternoon, took place at the Over-Seas 
Club, St. James's, the Headquarters of the Over-Scas League. 
The Sunday afternoon session was held at the Royal Hotel, 
near Russell Square. It was the first meeting of the Council 
elected for 1948-50, and among the 111 Councillors present, 
out of a possible 126, there were many who were attending 
their first Council meeting, as was shown when the chair- 
man, G. J. Morey Jacog, called them to their feet, 

Alter prayers had been led by Padre Gitperr WILLIAMS, 
leave to speak but not to vote was given lo non-Councillors. 
"These included representatives of the Central Executive and 
staff of Toc H (Women’s Section); members representing 
overscas Branches, the Services and some central committees; 
the General Secretary of BELRA; the Commissioner, 
B.A.O.R.; Hon. Arca Correspondents, and padre and lay 
members of the Toc H staff. Messages of grecting were 
read from the Hon. Commissioners in New Zealand (Major- 
General Sir Fred Bowerbank) and Australia (Dudley 
Mathews). Jack Shaw and Jack Davies (in Wellington, New 
Zealand), “Lemon” (in Melbourne, Australia), Col. “Tosher” 
Elliot (of Calcutta), Tom Gregory (B.A.O.R.) and Toc H 
in Hong Kong. 

Principal Officers 

The Council agreed with acclamation to invite three dis- 
tinguished members to become vice-presidents of the Corpora- 
tion and ex-officio members of the Council. On behalf of 
the Central Executive, Edgar Trout and John Goss submitted 
their names: Sir FREDERICK Bain, whose duties as President 
of the Federation of British Industries had prevented him 
from returning from Canada in time to be present (formerly 
in the North-Western Arca, a member of the Central Execu- 
tive and for many years chairman of the Festival Committee); 
the Hon. Doxatn S. CaurPBELL, who later in the meeting, as 
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deputy chairman of the Central Finance Committee, presented 
the Accounts on behalf of the Hon. Treasurer (formerly of 
Paddington group and Western London District, for twelve 
years a member of the Central Executive and for four years 
its chairman), and Hucri Lyon, who was welcomed on his 
return from visits to Canada, New Zealand and Australia 
(for seventeen years Headmaster of Rugby and a vice-presi- 
dent of the ‘oc H Association, formerly of Rugby Branch 
and Chairman of the Schools Committee of Toc H). 

The only survivor of the three Trustees appointed under 
the Royal Charter in 1922, Montacue E tis, having died during 
the year, the Council approved the proposal of Eric Moss and 
Harry Gell that the vacancy be filled by the appointment of 
the Rt. Hon. H. U. Wituinx, K.C. The Council sent affec- 
tlonate greetings to their former chairman at Cambridge 
and best wishes for his task as chairman of the Royal Com- 
mission on Lotteries, Betting and Gaming. 

The Chairman then paid a warm tribute to the personality 
und the leadership of Harotp Howe. At the Central 
Executive's request, the Council confirmed the re-appoint- 
ment of the Administrator for the normal term of two years. 
In returning thanks, Harold reminded the Council that two 
vears ago he had said he would be looking for his successor; 
only under exceptional circumstances would he feel it right 
to continue in office for more than five years. 

The New Central Executive 

The Councillors had received advance notice that this 
year’s candidates for appointment to the new Central 
Executive were asked to state if they could attend meetings 
on Wednesdays or Saturdays or either. The list of nomi- 
nated candidates showed that six had expressed their willing- 
ness to attend on Wednesdays only, one on Saturdays only 
and eighteen on Wednesdays or Saturdays. Councillors were 
asked first to decide if they wished to use a “Wednesday” or 
a “Saturday” voting-paper and were informed that for several 
reasons the outgoing Central Executive considered that the 
business could best be done if monthly meetings continued 
to be held on Wednesdays. With one dissentient. Councillors 
voted to use the “Wednesday” list. 
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Instead of leaving two vacancies for members to be co-opted 
to the Central Executive as in previous years, the Council 
had decided in 1948 to appoint, by a show of hands, not 
more than four candidates recommended by the outgoing 
Central Executive. This was a means of securing the ser- 
vices of Toc H members who, by reason of their work in 
lands remote from this, might not be so well known to Coun- 
cillors. This year, the same two members were proposed, 
seconded and appointed by a show of hands. 


The remaining number of places to complete the total of 
cightcen were filled by election by ballot. The voting-papers 
showed ten candidates on the London and Home Counties 
List (2.e., those who live within thirty miles of London and 
also those who, while living outside that radius, normally 
work in London) and twelve candidates from the Rest of 
Great Britain and Ireland. The voting resulted in thirteen of 
the previous year’s Executive being re-elected and three new 
members being elected, their respective ages being forty-four, 


forty-two and twenty-four. These are the members of the 
Central Executive for 1949-50: 


Appointed Members 
G. P. سین‎ (late of Ceylon, now of Kent 


© Southern London Arca), 
Licut.-General Sir Tlumerry GALE. 


London and Home Counties 
Sras V. Berwick (Kent, Tou Bercken (Pastero London), Wieren P. 
Firrenik (Beds & Herts). Harry Gert (South-castern London), Geran R. 
Haves (Suuthern London), G. J. Momay jacob (formerly N. and S. London). 
Huserr A. Speriran (Vice-President), James B. WIrLIAMSON (Western London). 


Rest of Great Britain and Ireland 


Vincent F. Carver (Reading), Mirvari Dinwippir (Scotland), Jons Goss 
(Chatham), Micra. Harris (Oxford and Thames Valley), F. Gi, HARRISON 
(Birmingham), Major-General Sir Corin Jarpixe (Alton, Hants), Eric O. Moss 
(Manchester), Encar J. Trovr (Plymouth) 


Ex-officio Members 
Rev. P, B. مج‎ (Founder Padre), Hakorn W. Howe (Administrator). 


Wau. A. Hurst (Hon. Treasurer), Rev. Hernerr Lecoare (Administrative 
Padre). 


The Annual Report and Accounts 
HuserT Secreran (Central Executive) proposed that “the 
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Annual Report be received and considered.” In his brief 
speech he called the Report (The Heart of the Matter, pub- 
lished with the April Journat) “the most informative and 
the most thought-provoking one we have had since the war.” 

DonaLp CAMPBELL (Central Finance Committee), seconded 
by Gerry CHAMBERS (Central Executive), then proposed that 
“the Accounts for the year ended October 31, 1948, be con- 
sidered.” A few questions were asked and answered, but 
it was understood that opportunity would be given at a later 
stage to raise any matters on the Report or Accounts: this 
occurred on Sunday afternoon. 

The business of the Annual Meeting (under By-law 13) 
was thus concluded, and the “Special Business’—dealing with 
motions of which notice had been given—immediately 
followed. 


Toc H and Toc H (Women's Section) 

Mortey Jacos, from the chair, introduced the following 
motion : 

That, in order to ensure that both men and women shall 
be free to make their best contribution to the Toc H move- 
ment this Council requests the Central Executive to continue 
discussions on relationships with the Central Executive of the 
Women’s Section and to take such action as is necessary with 
a view to a report being made to the Council in April, 1950. 

He began by reminding the councillors of some past 
history. In 1943, the Central Council of Toc H had expressed 
its agreement with the desire of the women to change the 
name of their movement from Toc H League of Women 
Helpers to Toc H (Women’s Section) and with two resolu- 


tions passed by the L.W.H. Central Council at that time :— 
(D That no fundamental change in the nature of the Movement be effected 
until it is possible to sound the opinion of the membership which will face 
the work of Toc H in the post-war world. 
(Il) That we strive for full and complete co-operation with Toc H in every 
way, leaving cach District free to find the way which is best suited to itself. 


This implied an intention to change the nature of the 
Women’s movement in due course. He then went back to 
the origins of L.W.H., founded in 1922, the year of the Royal 
Charter of Voc H (which was so framed as not to exclude 
women from its membership). The L.W.H. was formed by 
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leave of the Central Council, which could at any time, if it 
wished to do so, close it down. In 1924 the Central Council 
had passed a resolution : — 

“That consideration of the question whether women should be elected 
as members of Toc H be postponed sine die, and, pending further advice to 
the Council, no woman be elected a member of Toe H." 

He then turned to the position of women in the community 
today. “Politically”, he said, “they have equal rights and res- 
ponsibilities with men. Legally they have more privileges 
than men. Socially there has been in recent years greater 
freedom of association and greater co-operation between the 
sexes. During the recent war men and women worked side 
by side to achieve the common aims. Women were found, 
not merely, as they were in the 1914-18 war, in munition 
factories and hospitals but they were found on gun sites both 
at home and overseas. They were equal with men under fire 
and sharing the same risks as their brothers. At home, too, 
the civil defence service was shared by women as well as by 
men. These circumstances have produced social conse- 
quences, mostly I believe for the best, sometimes for ill, but 
those consequences must be recognised no less by Toc H than 
by the community as a whole. One significant consideration 
for Toc H is that Toc H (Women's Section) must not be 
allowed to feel inferior and subservient to the men. If that 
is so, what is to be done about it?” 

At first sight the answer might seem easy, but the Joint 
Committee set up by the Central Executives of both move- 
ments had been working on this question and had not up to 
the moment been able to formulate definite proposals to 
bring to the Council for its consideration. He went on to 
stress the excellent relations between the two sides—between 
their respective Central Executives (cach meeting of which 
was attended by representatives of the other) and Headquar- 
ters teams, in Area Executives and District teams as local 
opportunity offered and on the Finance Committee. He 
paid tribute to the generous gesture of the Women’s Section 
in not claiming more than a third of their financial allotment 
for the vear and their vigorous support in money-raising, 
“But Toc H (Women's Section) have their own organisation, 
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and, although it would be easy to offer them full member- 
ship of Toc H, it might be done at the expense of cutting 
clean across that organisation at Headquarters, Area, District 
and Branch level, a step they did not ask us to take and for 
which at this stage I would say they are not ready.” 

He was sure the Council would wish not to prejudge issues 
that must be discussed at every level on both sides, at home 
and overseas, and would be particularly careful not to move 
in advance of the considered judgment of the Women's Sec- 
tion Council, which had not yet dealt with the question. 
The motion was, of course, open for discussion, but he 
hoped that no amendment of it would be proposed until there 
had been due discussion by Branches, Districts and Areas. 
The decision of 1943 had been quite clear—that they should 
not close their cyes to change, but that they should first 
sound the opinion of the membership in the post-war world, 
overseas as well as at home. 

He then put the motion, which was agreed. 


Literature 

A. G. Jones (Branches in Bristol District) moved the 
following resolution : 

‘That the literature at present being published is failing to 
meet the needs of the movement, and to invite the Central 
Council to formulate a policy in this connection.’ 

He said that concern about the ineffectiveness of Toc H 
literature had caused the Western Area Exccutive to plan an 
introductory booklet for enquirers. He considered the free 
pamphlets, Toc H Defined, The Story of Toc H, and Intro- 
ducing Toc H to be “just a waste of paper”. Equally urgent 
was the need for ‘training literature’ for members, especially 
at a time when shortage of staff, of time and of transport 
made it difficult to spread ideas by word of mouth. It was 
said that Toc H was not a reading movement, but part of the 
blame rested on its “rather untidy assortment” of literature. 
The urgent need of the moment was a series of training 
booklets, and he welcomed the news that a manual for officers 
Was in preparation by the Literature Committee. His own 
suggestion was a pair of stiff covers into which various train- 
ing pamphlets could be slipped as they appeared. An over- 
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worked staff could not produce these and other members 

“must wade in and help”; a Literature Sub-Committee in 
each Area might be considered. 

He then expressed concern about the Journat. Its circula- 
tion was far too small and “members very often take it from 
a sense of duty”. The most damning criticism of Toc H 
was that it was not well-informed on questions of the day. 
The Jourxai. ought to contain enlightened articles on such 
subjects as capital punishment, juvenile delinquency, the 
collapse of public morals and artificial insemination. Why 
should the membership have to seck for enlightenment on 
such subjects in the daily newspapers? The ‘Open Hustings' 
might well be revived in the Jourxai : real humour was 
also lacking 

D. Macrxrosn (Scotland), after complaining that the 
Council meeting so far had been “disgustingly polite”, 
thought Toc H was getting the literature it deserved; it Was 
up to members themselves to see that there was “some 
zip in it? 

Rec Havercrorr (North London), speaking as Chairman 
of the Literature and Publicity Committee, welcomed the 
resolution on the agenda, because the Committee usually had 
no means of knowing what the membership thought of its 
productions. He agreed about the value of leadership and 
training by the written word, but not that the introductory 
pamphlets were a waste of paper. He begged them not to 
set up Area Literature Committees, for it would need another 
full-time committee to sort out and report upon their sugges- 
tions. A great deal of thought had been given to the hand- 
book tor officers, now well in hand: its production had been 
delaved by the death of Howard Dunnett, its editor. A new 
series of pamphlets, to be called. Aspects of Living, was also 
in active preparation. He noticed no reference to The New 
Forum, a Toc H magazine dealing with questions of the day. 

T. KE. Dyke onthe Western Area) was apprehensive about 
a series of handbooks about Toc H: he remembered The 
Rules of the Roud and thought the day it disappeared from 
circulation was “a milestone in Toc H literature’. He felt 
that the “Main Resolution’ and the ‘Four Points’ provided 
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the finest groundwork for building the movement. D. E. 
Jane (Lincolnshire Area) thought that a twelve-months’ 
reading of the Journat added much to their education; he 
praised the new cover design. 

A. J. Brown (Weymouth) said that “high literature” was 
not every member's meat. The ‘All's Well” series in the 
Journat and The Bridgebuilders (which should be re-issued) 
were popular because the ordinary man could enjoy them. 
S. Wetter (Western London) agreed with this. A. C. Smirni 
(Norwich) was against any attempt to produce “Membership 
in ten Easy Lessons”—“membership is caught, never taught” 

-but welcomed a handbook for leaders. 

H. Lone (Norfolk Division) speaking as a professional 
journalist, thought that a specialised organ like the JOURNAL 
should not attempt to compete in news of the day with the 
good newspapers, which had trained staffs and highly-paid 
contributors, who could only be supported by revenue from 
advertisements. Voluntary writers should not be asked to 
produce what every newspaper gave its readers, but many 
ordinary members could speak well on subjects of interest to 
Toc H and should be prepared to write on them for the 
JOURNAL. 

Hucu Lyon, after thanking the Council for electing him 
a Vice-President, welcomed the discussion but hoped they 
would not be asked to vote on the motion. He thought 
there was variety for every taste in the Toc H literature. 
What they needed now was a full-length volume on the 
whole story of the movement by the Founder Padre. 

B. Baron (Editorial Secretary) thanked the mover of the 
resolution; he had learned much from the discussion. His 
difficulty had always been that he had to work in the dark 
with the Journan—members seldom expressed any opinion 
about their likes and dislikes. The ‘Alls Well’ series, for 
instance, had been discontinued because there was no visible 
reaction to it, until now, from readers, and no one had com- 
mented on its disappearance. The ‘Open Hustings’ had been 
started half a dozen times in the Journac’s history, but had 
languished for lack of letters on matters of general interest. 
He appealed to readers for help; let them supply news, 
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articles, photographs and challenging correspondence. He 
asked them to remember that the Journat, in very small com- 
pass, had to serve three purposes—to act as a purveyor of 
news, an official gazette and a teaching organ. 

The motion was then, by leave. withdrawn by the mover. 
Finally, Tussy added a strong plea for the reading of the 
overseas Toc H magazines, mentioning The Lamp of India 
and The Link of Australia in particular. He also commended 
the London Broadsheet. “Start a series of nothing else but 
Foc H stories, yarns about Toc H: that goes down more 
often than principles.” 

Publicity 

C. Coore (Branches in Swale and Wensleydale Districts, 
West Yorks Area) moved and G. Rosixson (Worcester) 
seconded : 

‘That Toc H be urged to encourage all its Branches to 
become more “missionary-minded', and with this end in view, 
that all Branches be reguested to encourage those of their 
members who possess ability as speakers to give addresses on 
Toc H and its work to local guilds, youth clubs, church dis- 
cussion-gronps and the like, thus helping, in no small degree, 
to dispel the many illusions and ignorance which exist among 
the general public as to what Toc H really is? 

The mover said that the previous discussion dealt with the 
written, this with the spoken, word. The Toc H badge, 
‘Light’? and family prayers were widely misunderstood by 
the public. and all Branches ought to do more to explain 
them. He did not wish to press a definite motion but to 
produce discussion on this important matter, which the 
Central Executive might be asked to consider further. 

H. Arpern (South Wales) said the motion should stop at 
“missionary-minded'. He knew nothing so unsatisfactory as 
talking about Toc H to a Club or Women’s Institute: if 
only he could get a half a dozen people from such an audience 
on to a job. he could get four of them interested. Toc H 
only grows when one person gets in contact with another; 
“you merely project a fraction of yourself when you speak 
or write.” 

Norman McPrersox (Lincolnshire Arca Padre) thought 
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the resolution confused the issues of dispelling ignorance 
about Toc H and recruiting members for it. Toc H had 
tried for far too long to recruit new members already busy 
in other organisations. It could take steps to dispel ignorance 
regarding itself in other societies, but should not expect new 
members from them. 

H. Moreron (Birmingham) said that many men, like him- 
self, had come into the movement at sixteen or seventeen. 
It was not attracting men of that age now. They should 
follow up the men who went into the forces at eighteen 
wherever they went for training. 

W. J. Barrer (Western London Area) said that the diaries 
of speakers from Headquarters were already over-full. There 
were plenty of other members with a wonderful story to tell. 
but they were diffident about public speaking. He suggested 
that H.Q. should arrange training courses for speakers. 

G. A. Wixins (Chichester) gave his experience as a lec- 
turer on current affairs at Young Farmers’ Clubs. He had 
made the experiment of talking to them of Toc H and 
Rotary, ctc., as bodies interested in young people, and had 
been received with rapt attention. As a result his young 
audience had returned to their Clubs to tell them about 
Toc H. 

Vincent Carter (Central Executive) asked the Council to 
challenge every District to start at least two new units by 
April, 1950. He believed that Toc H was going to get new 
people chiefly by bringing them into something they them- 
selves had to create. E. F. Paternoster (Eastern London 
Area) did not agree. Let them not be concerned with new 
units but with individuals. It was by the life members lived 
that expansion would come. 

At this point the meeting was adjourned. When it was 
resumed on Sunday afternoon the mover added a few words 
and then withdrew his motion, on condition that the matter 
would receive attention from the Central Executive. 

The Council Supper 

The meeting broke up and 160 members supped together 
at the Tavistock Restaurant. It was a very happy affair, 
which ended with a number of speeches and stories. 
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ANDREW SLEssoR (son of Paul Slessor) was first called upon. 
He said it was twenty-three years since he was last in the 
United Kingdom. In New Zealand, where he lives, the life 
of Toc H was not nearly so intense as at home and, like the 
Scout movement there, it was rather in the doldrums at 
present. 

Husu Lyon, who had recently returned from an educa- 
tional tour ‘down under’, said he visited Toc H New Zealand 
and found that, though some old units were dying, there 
was plenty of new life. As in Australia, they were struggling 
against two adverse currents: (1) the education given in the 
schools was secular and there was no longer any natural 
acceptance of a religious foundation to life; and (2) in both 
countries they were having an overdose of social security and 
were finding that it led to a lack of initiative. Toc H, there- 
fore, had to fight against a spirit of complacency, and were 
accepting this atmosphere as a challenge. The spirit of the 
small Toc H gatherings was the same as at home, and he 
was welcomed as a link with ‘Home’, as they all called it. 

Speaking as ex-Headmaster of Rugby, he said he had had 
some experience of encouraging young people (sixteen to 
seventeen was a good age for this) to get some knowledge 
of Toc H. “If vour Branch”. he said, “is within reach of 
a big school, first see that your meetings are worth attending. 
Then invite the boys, not to a special guestnight, but to your 
ordinary meetings.” No apology was necessary for the 
vounger generation of today: they were every bit as good as 
their grand-parents. They lived in more difficult times but 
the real stuff was there behind an attitude sometimes of ʻI 
couldn't care less’. Toc H was for the young man who 
wanted to do something. There was a dead period after 
every war, but the time came when people said, “Well, what 
is this new world like?” They would find there was a place 
tor Toc H in it. 

Eisie Porrer (Women's Section Staff), called upon sud- 
denly to speak. said she was looking forward to work with 
Geof Martin on overseas affairs; and COLIN JARDINE, after 
unpocketing many lumps of sugar (“the only way to get it 
for a horse!”) said a little about the Services Clubs overseas— 
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Malta, going strong with Ben and Catherine Miles; Singa- 
pore, where Gordon Lawes from Australia was exploring the 
possibility of establishing a Toc H rest centre up country for 
the troops fighting the bandits; the Canal Zone of Egypt, 
where Arthur Servante was about to replace Coleman Cross 
for a period while he came on leave. The CHAIRMAN read 
a letter from a Naval chaplain: “Sorry I can't be at the 
Central Council, as I should like to say a lot about the grand 
job Toe H are doing in Hong Kong.” 


Paut Wess (Commissioner of Toc H B.A.O.R.) opened 
with a Toc H vehicle on a night journey—10.30 p.m., no 
street lighting. When it arrives at a double barrier of wire 
the guards on duty, seeing ‘Toc H’ markings, don't bother 
to challenge—for the vehicle carries ‘char and wads’ for the 
men on the twenty-four hour guard. The background to 
this job is the ceaseless drone of aeroplanes arriving and 
departing, for this is a dump to which are brought all supplies 
for the Berlin air-lift. He paid a tribute to the four men 
and women who have maintained the Tac H Services Club 
in Berlin throughout the blockade: both men had in turn 
been appointed chairman of the local C.V.W.W. committee. 
There had been great reductions in the numbers employed 
by the Control Commission and corresponding reductions 
in Toc H staff, Despite this, a fortnight ago fifteen Toc H 
staff had been able to get together for a training day, in 
which a service was followed by Bible study and a discussion 
on ‘Leadership’. The German currency reform had been a 
great step towards economic recovery and stability; with their 
food situation eased. the German people were beginning to 
fee] their feet again, Our own relations with them, personal, 
moral and spiritual, were vitally important if the material 
improvement was to be worth while. That was where our 
ambassadorship came in. 


A spokesman from Wales told a story and Jons Jones 
(Kent, Surrey and Sussex Areas Padre) told two more and 
then said a few words about the Agricultural Camp at Seven- 
oaks, for which Toc H has undertaken to provide volunteers 
from September 3 to 17. Dosaib MacinrosH, a schoolmaster 
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coming from generations of schoolmasters, told a string of 
school stories in the Doric, 

Tunsy read from a scrap of paper, received from a very 
sick man, a quotation from Bernard Shaw's Sz. Joan: “Does 
the standard of Jesus still fy?” “Yes.” Then the day is 
ours!” He added the ay misguotation of Psalm 23 by a 
child; The Lord is my Shepherd : that’s all I want.’ 


Sunday Morning 

A number of councillors went to All Hallows to make 
their Communion at 8.30 and 9.30 on Sunday morning; at 
ı1 a.m. there was a sung Eucharist, conducted by T ubby ae 
Col. Louis O. Heck, an American Army chaplain who i 
helping on Tower Hill. During the morning many coun- 
cillors and others surveyed the five progress which is being 
made in the rebuilding of the North Aisle: a photograph 
and a note on this will be found on pages 194 and 195. Before 
midday a considerable congregation were seated in the garden 
beyond the East end of the church in warm sunshine to 
listen to Tubby's Council Sermon (see page 182). These 
members afterwards lunched together at Forty-two, Trinity 
Square, and then set out to join the main body in the big 
meeting room of the Roval Hotel in Bloomsbury. 


Afternoon Session 

MORLEY JACOB again took the chair at the resumed session 
of the Council. After the motion on ‘Publicity’ had been 
withdrawn without further discussion, the way was open “to 
discuss matters arising” on the Annual Report and Accounts. 
The Council was invited to raise any matters they wished, 
and to facilitate this “the following, among other relevant 
matters” were suggested on the agenda paper in councillors’ 


hands. 
Report Page Subject 
iv The Quality of Corporate Braoch Life. 
vi The Quality of Individual Membership 
vii The Quality of Leadership. 
x The Quality of Marks. 
xi The Quahty of Jobmastery 
xiv The Outlook for Progress Overseas. 
XXI Coc H Builders in 1949. 
ANNY Capital Expenditure on Properties. 
CRAVE The Claims and Use of the Family Purse. 


222 


We print this list here because some of its points may be 
useful for discussion in a Branch which wants to study the 
Annual Report—a valuable exercise. Some useful things 
were said during the session. GEOFF Martin, an old friend 
introduced as the new Overseas Secretary, touched upon the 
colour problem, the difficulties of which were being illus- 
trated in Toc H in various places. Haroun Howe was able 
to announce that the Central Executive had agreed that 
R. D. Paul, Indian Secretary of the Government of the City 
of Madras, Editor of The Lamp, should come to England 
with Alec Churcher in August this year, bringing his wife 
with him. He had been invited to spend six months in this 
country, as a member of the staff, at the end of which time 
he would go back and resume the task of leadership of Toc H 
in Southern India. Two outstanding contributions came from 
the CHIEF Accountant, who made the Accounts plain even 
to the woolliest financiers present, and from Tussv in the 
torm of two stories concerning the finance of Christ's Hospi- 
tal, which will be printed tz extenso in the July JOURNAL. 

Finance 

The Chief Accountant, in replying to a question on pub- 
licity, asked permission to deal at the same time with 
various questions which had been put to him privately. The 
Chairman approved. The Chief Accountant then gave details 
of the make up of the 1.148 spent on Publicity which 
included B.B.C. appeal publicity, the cost of free leaflets and 
the cost of Jourxacs supplied to Toc H Builders. This latter 
item was no more than a book entry being charged to Pub- 
11611۷ as an expense and credited as income to JOURNAL Account 
in the item “Sales of Publications” 

The second year’s allocation to reserve in respect of the 
North Aisle of All Hallows brought the total now held on 
reserve for this purpose up to £4,000. It had been agreed 
that Toc H would bear the net cost of the re-construction 
and equipment of the North Aisle after the war damage 
compensation had been taken into consideration. It was not 
possible to give precise figures as the War Damage Com- 
mission had not yet settled the claim, but it was clear that 
the net cost to be borne by Toc H would not exceed £10,000. 
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The Central Finance Committee preferred to spread this over 
a period of years to give the membership every possible 
chance to take a personal part in the re-building. 

A question had been asked why the income from the joint 
appeal (Toc H and Toe H (Women’s Section)) did not 
appear as a separate item in the accounts. Jack explained 
that the income was already subdivided under various main 
headings and in his opinion simplicity of presentation in the 
accounts was the thing to aim at; a further “departmentalisa- 
tion" would tend towards making the accounts less easily 
understood. In any case he felt that there should be no sub- 
division of income which would suggest that we no longer 
regarded the whole of our income as a common purse from 
which to further our work amongst men and women, at 
home and overseas, in accordance with the relative needs of 
each and the income available. 

We had spent about /1.g00 directly out of the Family 
Purse on Overseas work during the year. The financial 
arrangements between Toc H at Home and Overseas had 
been made in accordance with the best financial traditions 
of the Family, each part taking its share in accordance with 
its resources. In some cases the Overseas Executive had taken 
on the full responsibility for all expenses and salary involved 
and in others these had been shared by the Family Purse at 
Home. | 

The Chief Accountant made brief references to the financial 
position of Toc H Overseas and to the work now being done 
in Wales to raise an extra £500 above their ordinary target 
to help finance work in Canada. 

The running costs of Marks was being pretty well covered 
by the Marks themselves. These costs were rising and new 
efforts were being made to meet them. We had, during the 
war, built up a reserve for repairs which could not then be 
undertaken, and this reserve totalled £16,000 at the end of 
1945. Great progress had since been made in putting Marks 
into good condition again mainly as the result of the 
strenuous efforts of Ben Wright, our Architect, who unfor- 
tunately was not able to be present at the Council meeting 
owing to illness. Since 1945 we had increased the reserve by 
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a further £13,000 over three years ended October 31, 1948, and 
reduced it by the £16,000 spent on repairs during that period. 
It now stood at £13,000, and would probably be entirely 
used up in the next two years. Bearing these things in mind 
the Marks Account could be said to be satisfactory. 


He then mentioned certain items of capital expenditure 
which would have to be faced in the near future and at a 
more distant date. These included the cost of cars for which 
£9,000 had been allocated, the cost of Houses for Staff, the 
cost of re-equipment of Marks and the replacement of obsolete 
properties. He thought the time had come to examine the 
situation carefully and to take the first steps towards building 
up a capital fund to cover these needs. He was not suggest- 
. ing that there was an extra effort required from the mem- 
hership. He was of the opinion that they were already 
making splendid progress in the cffort to make ends meet 
on Current Account and should bend all their energies to 
this task until it was accomplished. Capital needs should 
be met by appeal to friends. 


Jack Harrison then referred to the reduction in expenditure 
from £65,000 in 1946/7 to £61,000 in 1947/8 and stated that 
the estimated expenditure for 1948/9 showed a further reduc- 
tion. Income had increased from approx. £48,000 to £51,000 
in the two years so that the gap was being bridged from both 
ends at once. He very roughly summarised the income for 
the year as follows :— 


From Members A ERD 
From Toc H Builders other than Members í > 7.500 
From Endowments, ete. - 11.500 


From Appeals B.B.C.. ete.) 9,300 


£51,390 


There was still a gap of {£10,000 to bridge and this, he 
felt, could be achieved by the members without undue strain 


once we had a clear vision of what Toc H meant to men and 
women. 


In reply to the Chairman, the Chief Accountant quoted 
figures of income for the five months ended March 31, 1949. 
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showing a fall of nearly £3,000 froin Members and Branches 
ast result of the abolition of the old “c apitation fee”. ‘There 
was still time for Members and Branches to remedy this state 
of alfairs before the end of the financial year. 


Toc H Builders 

KEN Rocers (Bursar) said that the response to the Builders’ 
drive in this twenty-first birthday year of the scheme had 
greatly cheered the Revenue Committce and himself. He 
was receiving letters like “District has set itself a challenge 
to get six new Builders per unit." He quoted two Branches 
whieh had as many as sixty Builders each. He believed that 
their next door neighbours or their near relatives would 
gladly give ius. a year to Toe H if they were told what it 
was doing. For the four months ended February 28 the 
Builders had contributed £4,634; during March they added 
another £414, so that in Ave months Builders had produced 
over £5,000. lf that was kept up they would have given 
Toc H, £12,000, an increase of /2.000 over last year. 


The Administrator Sums Up 

Hakorp Howe, very properly, had the last innings of the 
1949 Council meeting. He used the opportunity to under- 
line a few pomts: (1) “E believe we should be extremely 
encouraged by the way in which the movement as a whole 
has shown its *missionary-mindedness' in being willing to 
back the Central Executive in its overseas policy. When 
Harold Gascoigne joins the staff in Australia, he will be the 
cighth member of our home staff to be exported in a matter 
of cighteen months.” They looked forward to a lively Staff 
Conference in September when three of the cight—A lec 
Churcher from India, Jack Shaw from New Zealand, and 
Shaun Herron from Canada -were due back. 

(2) “LE would stress as characteristic of this year that our 
members have got down to bed rock on the question of mem- 
bership. I think we have two significant landmarks—frst, 
the introduction of the Branch Roll, which is going to give 
us an accurate instrument with which to measure the quality 
of our Branch hte, and, secondly, we have carried out the 
decision to abolish the compulsory subscription.” He added 
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a third encouraging sign, the desire of Toc H members to 
meet in conference. 

(3) He mentioned several points on which little had been 
done and on which they should now concentrate—the 
development of Toc H work among the Services (apart from 
Services Clubs); the approach to Universities and Training 
Colleges; the approach to industry; the planning of job 
mastery, especially in connection with the Beveridge Report 
and the coming of the social service State. Much thought 
must be given to literature, in the light of the Council dis- 
cussion, Most important of all, they must concentrate on 
the subject of ‘training’ or ‘education’. He announced that 
a Conference House in London was being actively planned 
and should be open in the course of this year. 

(4) Then he dealt for a few minutes with leadership, a 
subject so often chosen at Toc H conferences. He quoted 
the Roman centurion who said “I am a man under authority” 
—not “in” but “under”: disciplined life was the secret of 
that man’s power. No one who was an effective leader liked 
being a leader—they were the kind of men and women who 
would rather be simple private people: “Leadership at all 
umes is a duty laid upon us.” The Council had been dis- 
cussing various ways in which leadership could be transmitted. 
“Let us remember that the people who are affected by the 
written word are an extremely small minority, but by the 
spoken word there are a much larger number; those affected 
by the quality of life a man lives are a vast majority of all 
the people in this world . . . We must never forget that those 
three things are three parts of the whole of life.” 

The meeting closed with prayers led by Sawsonxes, and 
the councillors adjourned to the next room for tea and final 
conversations with each other. 1 

Aftermath 

Following the usual custom, the members of the full-time 
staff, padre and lay, assembled next morning for a staff 
meeting. Held this year at Mark XX, Putney, it kept them 
busy for the whole of Monday and half Tuesday. On 
‘Tuesday afternoon the padres went to Farnham Castle until 
Friday for their annual conference. 
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Some Council Stories 


Here are u jew stories told in the course of the sessions or the supper, with 
their tellers’ names. If some ure not new to everyone, never mind. 


The ship was on the rocks and was abandoned by all 
except four men, who were too proud to leave—a Conserva- 
tive, a Fascist, a Communist and a Socialist. When she 
began to break up they also took to the water. The Con- 
servative jumped into the sca and struck out: then he 
noticed that he was not correctly dressed for swimming—so 
he drowned. The Fascist had to raise his right arm in the 
fascist salute—so he drowned. The Communist, of course, 
couldn't keep his mouth shut—so he drowned. The Socialist 
was swimming bravely until, as he neared the beach, the 
5 o'clock hooter went—so he knocked off, (D. Macintosh.) 


Two auzens of Glasgow found themselves in the other 


world. The latest to arrive. after looking round, said, 
“Heaven's no sac much better than Glesgac.” ` The other 
replied “Hoots, mon! This isna’ heaven.” (Hugh Lyon.) 


A worthy in North Wales died. and the local press gave 
a great account of the funeral. the mourners attending, the 


‘floral tributes’, etc. The reporter described the procession 
wending its way to the cemetery, and then—‘‘just as the 
cotin was being lowered, Mr. Davy Jones of —- slipped into 


the grave and broke his leg. This unfortunate mishap cast 
quite a gloom over the w hole proceedings.” (From Wales). 


Quotation from the Voor H Axsxuat REPORT p. XXXV: 
Stall cars—“Some Area Staff do possess such things, but the 
majority arc in the nature ol Ancient Monuments and are 
only ‘shehtly more mobile.” (John Jones.) 


Tescner: “What do vou know of the Black Hole of 
Calcutta?” 


Perit: “143 men were shut into a very small room with 
one little widow and in the morning only twenty-three could 
crawl out alive. This was the beginning of our Indian 
Empire.” (D. Macintosh.) 
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